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The next meeting will be on th8econd SaturdayJanuary 9, 2010, 9:00 AM at Fire Station #1, Media Room,

1605 Martin Luther King at 17th Street, Oakland.
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Weekly Net Control

Jan 14:Mike,KBOEWP

Feb 11: Open
Feb 18: Open
Feb 25: Open

Jan 07: David, WB6NER
Jan 21:AdeleLouise KEBHKY

Jan 28 MichaelJohnKF6YRG
Feb 04: David, WB6NER

Mar 04: David, WB6NER

Inside this issue:

ePresidentds
e 2010 Dues Reminder

e Member Renewal Form
e ORCA Data Page

Pg 1
Pg 4
Pg 7|
Pg 8

Hopefully, wedve al]|]l|Herebds a question;
|l 6ve got a ways t o |[g2009 stats reveal that of the 78 full and 8
resolution for publishing this Newsletter family members, 60 live in Oakland and 27
twelve days before upcoming monthly in adjacent cities. Two are not yet licensed.
meetings. Guess it 0ls84,thebreakdown is 22 Extra, 5 Advanced,
trying. | 8ve been bjgGeneral and 37 Technician. 45 belong to
the social demands of the holidays and neaf ARRL. 39 are affiliated with Oakland RACE
every night therein taking a few minutes to| | Of all, 66 members participated in an activit
peck away here. The news or came to at least one monthl

items just grew and this editio
is now up to eight pages!

| meeting. 34 members
participated in one or more of
= the following three events; Fiel
~ Day, Fire Patrol or the Holiday
Dinner. Al so |
here to thank the 20 members
who supported us with their

Also, check out the extensive 8
coverage given to the MembeBi§"
Brainstorming Discussion %
Group sessions conducted at [*
December s me ¢ membership dues, but did not
member s who make it to any meetings or
participate i n Dec elnevents.ORCA appreciates your financial
Januaryds meeti ng asupportof Repeater operations.

I think spending the time working together
early in the year reviewing and choosing Congratulations are in order for ORCA VP
activities for ORCA will yield best results. || Jim, N6SSB, receiving the appointment as
ARES Emergency Coordinator for Oakland
| think most everyone is aware that Coleen| | and Piedmont! Go, Jim!

Bell, OES®6s |iaison

November 2009, thus launching a transitiop]l n ¢l osi ng thi s mont
period for us. While things are in fluxfora |[y ear ahead. |1 06m bett
few upcoming months||linteresting additi on

closely with Per, AF6SW, Fire and OES staf] functioning, continue to explore the hobby
to keep us abreast of agency activities and| [ and serve our community agencies.
events. 73, DavidWB6NER
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ORCA Calendar - January 2010

1: ARRL Straight Key Night(www.arrl.org/contests/rules/2010/skjh.html

2- 3: ARRL RTTY Round Ugaww.arrl.org/contests/r@@$0/rtty .htm)

3: ARRL Kids Day(www.arrl.org/contests/calendaj.html

9th: ORCA Monthly Meeting [ 2nd Saturday due to New Yea
23-25: ARRL January VHF SweepstaKesyw.arrl.org/contests/rules/2008hé&ss.htnl

24: ORCA/EBARC/ARCA Volunteer Exam Session

26.Board of Directors Meeting at WB6NERO6s H

0O me



http://www.arrl.org/contests/rules/2010/skn.html
http://www.arrl.org/contests/rules/2010/rtty.html
http://www.arrl.org/contests/calendar.html
http://www.arrl.org/contests/rules/2008/jan-vhf-ss.html
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2010 Calendad ORCA

February
6th: ORCA Monthly Meeting
20-21: ARRL International DX Contest (CW)

March
6th: ORCA Monthly Meeting
6-7: ARRL International DX Contest (Phone)

April

3rd: ORCA Monthly Meeting

16-18: Visalia International DX Convention

24: CORE Citywide Emergency Response Functional Exercise
25: ORCA/EBARC/ARCA Volunteer Exam Session

27: Board of Directors Meeftiy00 pm Location TBD

May
1st: ORCA Monthly Meeting
2: Grizzly Peak Century Bicycle Ride

June

5th: ORCA Monthly Meeting
12-14: ARRL VHF QSO Party
19: ARRL Kids Day

26-27: Field Day!

July [No Meeting on theé’B

4th: Fire Patrol - Times and Routes to be Confirmed
10-11: IARU HF World Championship

25: ORCA/EBARC/ARCA Volunteer Exam Session
27: Board of Directors Meefty00 pm Location TBD

August

7th: ORCA Monthly Meeting

3: National Night Out

7-8: ARRL UHF Contest

21-22: ARRL 10GHz and Up Contest

TBD: Breast Cancer Fund Bike Against thé Gadative in 2010

September

11th: ORCA Monthly Meeting  (2nd Saturday due to Labor Day
holiday)

11-13: ARRL VHF QSO Party

18-19: ARRL 10GHz and Up Contest

October

2nd: ORCA Annual Meeting - Board of Directors Elections
2-3: California QSO Party

15-17: Pacificon (confirmed)

24: ORCA/EBARC/ARCA Volunteer Exam Session
26:Board of Directors Meet&§:00 pm Location TBD

November

6th: ORCA Monthly Meeting

6: SET (Simulated Emergency Téslyraining & Exercise
6-8: ARRL Sweepstakes (CW)

20-22: ARRL Sweepstakes (Phone)

December

3-5: ARRL 160 Meter Contest
4th: ORCA Monthly Meeting

7" ORCA Holiday Dinne® TBD

11-12: ARRL 10 Meter Contest

2010 Meeting Program Schedul®roposed
Month Presenter Topic Area
JAN KG6MAC HandsOn-Workshop: Building a RelUp V/UHF Antenna Hobby
FEB KIBAWR Second Session for Using Antenna Analyzers Hobby
MAR AF6SW RACES Basics RACES
APR N6SSB CORE Exercise Support Planning: ARES Activation ARES
MAY TBD Possible Field Trip Alternate General Meeting Location Hobby
JUN All Members | Field Day Planning Hobby
JUL No Meeting | Fire Patrol in Oakland Hilld RACES Activation RACES
AUG AF6SW RACES Advanceill Scope and Materials TBD RACES
SEP TBD Possible Field Trip Alternate General Meeting Location Hobby
OCT All Members | Annual Meeting Board Elections & Program to be Announced ORCA
NOV All Members | Simulated Emergency Test Trainihlylodified Meeting ARES
DEC All Members | 2010 ORCA Program/Activities Calendar Planrrgreakout Sessions ORCA
DEC All Members | Annual Holiday Dinner ORCA
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ORCA Program/Activities Discussion Session Chart -Pad Notes

For the Program section of the December 5, 2009 meeting,-thiads [21] of those initially attending [31], remained
after the break and formed into three groups to brainstorm what interests members for ORCA Programs and Activi-
ties that might be pursued during 2010. Here are the preliminary results.

The Discussion Guidance Outline and the Discussion Group GRaatd Not es ar e | aid out be
and reflection in theiraw form, without cross synthesis or analysis . The purpose of sharing these notes here is

to inform the entire ORCA membership of the discussions and invite their input. | propose to keep these ideas open
for active conversation during January with an eye o
members to use these notes as a basis for a membership interest survey this month, in time for further discussion at

the January ORCA Board Meeting and repotit in February. David, WB6NER
DISCUSSION GUIDANCE FOR GROUP MODERATORS Brainstorm on ORCA Activities for 2010 - GrOUQ 1

[Moderators should include themselves in data collection]

License Level of Participants:

We have 3 moderators , so we'll count off in 3's and divide Extra 2 Advanced * General 2- Tech 1

randomly into those groups in corners of the room (some
can go outside if they want)Time is limited [30 minutes], so
it's important to get your group focused and talking and
ready to return in 20/25 minutes.

Space at home allocated to ham radio?
Mixed. Some have a lot, some not so much.

First, identify a person in your group who will take basic notes Feedback on ORCA Meetings as currently conducted:

and be prepared to report to the reconvened meetink. Perhaps less emphasis on business (e.g. officer_repor_ts could be
should not be you, since we want to involve more people inquarterly), and relatively more on what's happening with members
taking responsibility. in the hobby.

Frequency and timing of meetings seem okay.
Second, find out some basic infoBelow, a few suggestions
_ _ Interest Areas:
What license classes are in the group (take a count). EmComm (including modes beyond voice) & Emcofiraining
How the group splits up, setfescribed, into "mostly Digital & New Modes (APRS, PSK31, etc.)
Emergency Comms/VHF people”; "mostly HF  HF ops (perhaps especially in service of EmComm, e.g. NVIS)
hobby/contestors"; or "a bit of both” (three cate- Technical Topics (repeaters, antennas)

H gories)h dedicated rad External Activities (like Fox Hunts, or Public/Community Service
ow many have dedicated radio space or rooms at ., ortunities)

home.How many have exter Shiesti
Another salient items that emerge from the synergy of
the discussion groupéeé.

ennasé

Suggestions for Club Activities or Programs:

Third , moderate some discussion on these 3 topics (rememberNeW Member Orientation
30 minute time limits):;[No need to do them all as some of Mentor Program
these aspects can be pursued in a follagvortline survey].
What keeps them interested in ORCA and coming to Monthly or quarterly technical meetings / workshops / training ses-
meetings? sions. These could be tagged onto the end of a monthly meeting
Are folks interested in expanding their skills and experionce a quarter, or could alternatively be offered on a different day/
ence in all aspects of amateur radio, or are they evening. Some sample topics are:
pretty happy where they are? Antennas, Power supplies, éxmgs and APRS
What are some events, including educational/learning

opportunities, ORCA could sponsor thatthey oo mmynication Training (emergency protocol, NTS protocol)

would be interested in participating indore SET . . : A& (
like exercises expandgd Fiel% Dag)’/ field trips outffering/taking online training coursesRRL, FEMA, etcij a
side lecturers. group setting.

[ Foll owing items are optional é.gauge ,fro what emerges, in grou
Do they get enough info from and about ORCA from ‘\/Iore e(%(erms%s /drills / drﬂﬂke activitiege.g.,Ham %adlo Car
Rallye" or "Scavenger Hunt" ?7?)

newsletter, nets and web?
What prevents, or limits, them from participating more )
in Ham radio, like contestingtter- Club Station
est? Time? Money? Opportunity?
Some interest in more social gatherings.
Last, have group participants assist the discussion note taker
summarize the points to share with the whole assembly
during the wrapup session.



Paget

ORCA NewsLetter

ORCA Program/Activities Discussion Sessions

ORCA Program/Activities Discussion Sessions

Brainstorm on ORCA Activities for 2010 - GFOUIZ_) 2

Brainstorm on ORCA Activities for 2010 - Group 3
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License Level of Participants:
Extra 2- Advanced 1General 3- Tech 2

License Level of Participants:

Extra 2- Advanced 1General 2- Tech 1
Main Interests Our group has a mixed interest between EmComm & Hobby
5 - VHF Public Service
0 - HF Hobby & Contesting
3 - Both

Question:
Should we do more Public Service Events?

Two Goals: (with commentary)
1) Serve agencies & groups that do public events.
Add opportunities for member participation
2) Encourage members to participate in varied activities

How Many Have:
5- External Antennas
8 - Vehicular Antennas
6 - Rollup JPole Antennas
6 - Installed Home Antennas

Meetings:
- Differences in priorities
- Consider field trips or alternate meeting venues
- Practical experiencerecalling setting up ECHO stations
- Refreshers on Ham techniques are good,
e.g., APRS, AATV,-Btar
- Kids Day, Scouting & merit badging

Topics: What keeps you interested in ORCA Meetings?
- Learning more
- Disaster preparation
- License advancement
- Support repeater
- Contact with more knowledgeable people
- Socializing
- Technical aspects
- Interface between city disaster workers & CORE groups
- Learning / Education
- Net skills ability
- Public service
- Presentations

Individual:
- Name/Organization tags
- Jackets [a bit expensive]
- Devise ORCA merit patch, earned through activities

Education and Training i GOTA Update

Interests:
7 - Interested in all aspects of amateur radio
1- More focused aspect of EmComm & antennas
O-Happy where youdre at.

ARCA and ORCA are pleased to announce "Get on the Air Class"
Part II, a follow up from Part | of the class held on November 16th
2009. Part Il of this class is scheduled to begin at 7:00 pm on Mon-

day January 18th 2010.
What limits prevent you from participating in other ama-

teur radio aspects? The class will be held at the Alameda Fire Training Building at 431

Stardust Place, Alameda, CA 94501.
- Time constraints

- Lack of social support
- Other commitments
- Scheduling

Topics will include:

Refresher on repeater operation

Programming memory with a PC

*

*  Tips on organizing memory
*

*  Improving signal strength

ORCA 2010 Membership Renewals Time

To date, wedve made gr eé,tig\t‘g;}%;gﬁa%ﬁéa"t%n%;@”rbﬁ??ryt h member sh
renewals for 2010; [36 of 87], 41% of 2009 levels. Of
cour se, wedd | ove t o g epurticigationin Ba@l 6f e cladsfis noZeQuie® | ev el s

quickly as possible and then push ahead to achieve a
- : All are welcome.
membership of 100 during 2010!
) For more information on this free class, please contact

Perhaps our Newsletter readers can brainstorm antavid Haycock, KIEAWR ai6awr@arrl.net
share their ideas on new ways to attract and recruit_
new memberdi a unique challenge to be sure! David Haycock, KIBAWR

a . g : Paul Baileyates, KAGGEM
Good luck to all! David, WB6NER


mailto:ki6awr@arrl.net
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December 2009 Events

A Tribute to Coleen A. Bell ORCA Annual Holiday Dinner
In Celebration of her accomplishments andn Celebration of a full year of Ham Radio
a well deserved retirement Activities and Friendship

December 5, Oakland Hiltdin A gathering of 40+ persons accompa- December 8, Pier 29 Restaurant, AlameédaA gathering of 20
nied Coleen, KIGHWJ, for dinner to recognize her special contributio@®RCA members and 9 guests gathered for our traditional annual
to the Emergency Management professional community. Among theholiday dinner to spin the tales of 2009 ORCA activities, to recog-
guests were the current and three retired Oakland Fire Chiefs! We wilize special member contributions and to participate in the drama
miss Coleen, but always remember her extraordinary and Iggendaryof the door and special raffle drawings. Tom, KGBMAC won the
support of ORCA. Coleen said sBRAdlrhifleSahdtdok hothe & Pabst B M (LuBky Fofnnii N

201

David, WB6NER, [left] & Per, AF6SW [right] presenting Coleen, ORCA Holiday Dinner GriupPhoto by Pier 29 Staff Pefson
KIBHWJ, with the ARRL Meritorious Service-Rvatd by Jim, K6BJAT

David, WB6NER & Jim, N6SSB Presenting Certificate of Appreciation to
Art, W6THD, for Board of Directors Service;20838 Photo AF6SW

Coleen, KIBHWJ, and John, KI6EWPYioto by Jim, K6JAT ~ With inspiration from John, KIEEWY, ORCA recognized the ser-
vices of past ORCA Presidents, recently outgoing Board members

and five Members for Dedicated Participation during 2009. The
Board of Directors will continue to look for new ways in 2010 to
recognize members who make outstanding contributions to ORCA.



